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Strategic Framework




Framework for Golf's Strategic Plan 2005-09 KEY PERFORMANCE

GOLF’S VISION TO 20 el

To be the leading golf nation in the world
KPI 1

Increase the no. of individuals
playing golf by 5%

START ENGLAND GOLF CLUB ENGLAND GOLF TEAM ENGLAND GOLF KPI 2
Providing opportunities for Increasing the numbers of Players winning at all levels
P m m everyone to experience golf regular players 40% of affiliated clubs
ro g ra e S accredited to GolfMark
School Start Get into Club Player Emerging England Team
links golf golf support support England Futures England KPI 3
Establish the long term athlete development (LTAD) concept in golf (ErEERe T fes CF CIEive MIST e
of affiliated clubs by 40,000
KPI1 4
OPERATIONS
A shared strategic One annual Delivery through Performance Expand development 2 BEE 5;200 qualifie: Baldiand
direction for golf operational plan for existing organisations reviewed against field force VELEIEEER CEEEEs
golf development maximised strategic targets
KPI1I 5
PARTNERSHIPS COMMUNICATION
Developed a volunteer strategy by
Incorporated the EGP as a partnership Communicate the plan Communicate the plan 2006, and implement it to 2009
throughout golf outside golf
Clear organisational Build strategic alliances
roles and responsibilities PR & media strategy Increase brand awareness KPI 6
Handicaps and competitions Stage an annual open forum

through existing golf bodies
* 1 in world top 20 & 3 in world top 50

GOOD PRACTICE * 1 English player in the top 5 of a major

& the top 5 of the European Tour

Child protection Equity Order of Merit

* Ladies’ European Tour event winner

PEOPLE THE GOLF NETWORK

* Medallists World Amateur Team
Promote skills e Engage staff and Establish a facilities e Establish a volunteer Championship & Men’s/Youth’s
development volunteers in the strategy strategy European Team Championship

Le a r n i n strategy and success
g . Undertake research & Enhance network « Top 5 Espirito Santo
Ensure leadership for ¢ Implement the UK development capabilities

]
an d g rowvvt h the future Coaching Certificate e en & Ei:i:;:n;"ajor
Modernise golf Establish a
Provide education & careers guidance for players organisations performance

management culture KPI 7

IMPROVE EFFICIENCY INCREASING REVENUE
* 4 of 12 (33%) of Ryder Cup Team
Establish effective * Align resources with Establish a * Maximise external

financial processes strategic priorities commercial strategy funding o 22 & 19 (RIE7A) Gy AT (B TR

Finance

Maintain cost e Establish funding Increase funding e Aim for + 3 of 10 (30%) of Walker Cup Team
efficiency agreements contribution from golf self-sufficiency in
funding for the plan

* 4 of 8 (50%) of Curtis Cup Team.




"Exposing more people of all ages, abilities and
backgrounds to golf is something that I'm absolutely
passionate about and that’s why I've invested so
much of my own time and resources into the
development and success of the Faldo Series.

I'm particularly pleased that my own initiative has
been recognised by the England Golf Partnership

and will form a key part of identifying and nurturing
the next generation of golfing champions. It has
always been my intention to assist in bringing golf to

as broad and varied an audience as possible and I'm
sure that the launch of the England Golf '
Partnership’s Whole Sport Plan will help the game

move towards achieving exactly that.” . ' ‘

Nick Faldo MBE

The Professional Golfers’ Association (PGA)

National Headquarters, Centenary House, The De Vere Belfry,
Sutton Coldfield, West Midlands B76 9PT

Tel: 01675 470333 Website: www.pga.info

The English Ladies’ Golf Association (ELGA)
Edgbaston Golf Club, Church Road, Birmingham B15 3TB

Tel: 0121 456 2088 Website: www.englishladiesgolf.org
Email: office@englishladiesgolf.org

The English Golf Union (EGU)
The National Golf Centre, Woodhall Spa, Lincolnshire LN10 6PU
Tel: 01526 354500 Website: wwwenglishgolfunion.org

Sport England

1st Floor, Victoria House, Bloomsbury Square, London WC1B 4SE
Tel: 08458 508508 Website: wwwv.sportengland.org
Email: inquiries@sportengland.info

The Golf Foundation

Foundation House, The Spinney, Hoddesden Road,

Stanstead Abbotts, Hertfordshire SG12 8GF.

Tel: 01920 876200 Website: www.golf-foundation.org
Email: development@golf-foundation.org




